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Risk adjustment strategy and campus readiness plan 

 

1.1 Staff responsibilities 

Compliance officers 

Compliance officers are responsible for the development of all planning 

with regards to risk adjustment and readiness and the implementation of 

these plans as well as continually monitoring the standards at which the 

risk adjustment and readiness codes and protocols are being practiced.  

 Inez Shaw - Director  

 Elizabeth Malherbe 

Campus Point Persons 

Campus Points Persons are responsible for initiating the Emergency 

Operations Plan (EOP) as and when an emergency scenario presents its 

self. EOP scenarios and the appropriate response is documented in 

section 2.5 of this document and The EOP form is attached as Appendix 

1. Contact with the identified local public health practitioner is to be 

maintained by the Campus Points Person.  

 Heather Steel 

COVID-19 Response Task Team 

The Elizabeth Galloway COVID-19 Task Team is responsible for working 

together with the compliance officers in developing, implementing and 

monitoring all risk adjustment and readiness plans. 

 Inez Shaw - Director 

 Elizabeth Malherbe - Founder 

 Raphael Shaw – Facilities Manager 

 Johan Combrinck – Registrar  

 Lise du Plessis – Operations Administrator 

 Heather Steel - Librarian 

 Monique Rolando – HOD Production  

 Fiona Abdo – HOD Design 

 Alicia Landman - Lecturer 

 Vicky Mynhardt – Lecturer 

 

 

1.2 Communication strategy 

 
The Elizabeth Galloway Academy of Fashion (EGAF) is committed to 

timely, open and informative communications to all who form part of the 

EGAF community namely; staff, students, and parents or bursars. 

 

Our primary means of communication to all parties is via email and 

secondary communication is conducted via WhatsApp. Engaging video 

communications have also been created to convey messages and 

information to our students, parents and bursars. The Zoom virtual 



 

meeting app was identified as an efficient and productive app to conduct 

virtual staff meetings and student consultations. Bi-weekly staff meetings, 

including the Covid-19 response team, have been conducted since the 

lockdown announcement to deal with risk assessment, readiness and 

academic planning. Minutes of these meetings are available on request. 

 

 

1.3 Budget 

The 2020 EGAF annual budget has been reprioritized to facilitate funding 

to deal with COVID-19 risk adjustment strategies. 

 

1.4 Phased in return strategy 

 
The EGAF phased in return strategy is steered by the guidance and 

restrictions set out by the Disaster Management Act, 2002 as well as 

directive from the Department of Higher Education and Training (HDET). 

 

29 March 2020 

 The EGAF campus closed in accordance with Alert level 5 lock 

down restrictions. 

 Remote teaching and learning strategies were initiated with all 

students 

20 April 2020 

 Authorization for small scale production of Personal Protective 

Equipment (PPE) was obtained and this production ran from 20 

April 2020 – 4 May 2020 

 

2 May 2020  

 Alert level 4 restrictions were announced 

 Remote teaching and learning strategies were continued with all 

students, with all academic staff working remotely. 

 Management returned to campus to begin implementing campus 

readiness strategies, together with support staff. 

1 June 2020 

 Alert level 3 restrictions were announced 

 Communications to final year students was convey with regards to 

the return to campus for contact based teaching and learning. 

 33.3% allows for EGAFD to accommodate all final year students 

for contact classes on campus. 

 Assessment and attendance policies were revised. 

 Health, safety and hygiene protocols were established in line with 

the Disaster Management Act, 2002 as well as the guidelines 

received from the Department of Higher Education and Training. 

These protocols are discussed in the upcoming sections. 

 Further facility readiness plans, concerning infrastructure, 

production facilities, furniture layout, physical distancing measures 



 

and cleaning were addressed, implemented and completed by 8 

June 2020. 

9 June 2020 

 A certified local company implemented professional sanitization of 

the entire EGAF campus. 

10 June 2020 

 On sight academic planning meeting 

 EGAF staff are strategically divided into two separate work teams. 

These teams are strategically balanced with management, 

operational, academic and support staff, so that they can work 

independently of one another. The aim being that only one team 

will be on campus at a time, with the other working and teaching 

remotely. This also means that should the one team need to self-

isolate the other team could step in and continue contact teaching, 

preventing the academy from having to shut down for two weeks. 

No contact between the two staff teams is recommended as of 22 

June 2020. The breakdown of these two staff teams can be 

viewed in Appendix 2. 

15 – 21 June 2020 

 Final year students are afforded an academic break, to allow for 

travel, rest and readjustment. 

 Academic staff Team 1 prepare for contact teaching and are 

trained on health, safety and hygiene protocols. 

 Academic staff Team 2 continue to work remotely and engage with 

1st and 2nd year students. 

 Cleaning staff are trained on cleaning protocols to be conducted. 

 All staff are trained on screening and EOP scenarios, and are 

instructed to familiarize themselves with the regulations and 

guidelines according to the Disaster Management Act, 2000 and 

the DHET.  

 Communication is sent to all final year students with regards to 

preparations, arrival protocols, screening protocols as well as the 

hygiene, and the necessary PPE to be worn. 

 All staff and students must agree to the necessary code of conduct 

and protocols put in place before the individual may return to 

campus. On agreement the staff and students will be notified as to 

which entry / screening point they should make use of. 

22 June 2020 

 Final year students return to campus for contact production 

classes, with a staggered arrival time between 9am and 10am 

 Staff Team 1 and support staff will be ready and set up to receive 

the learners and conduct them through the necessary, screening, 

hygiene and PPE protocols. These protocols are discussed in the 

up-coming sections. 

 Cleaning teams are in place to conduct continuous cleaning 

 Staff Team 2 are teaching 1st and 2nd year students remotely or 

working remotely. 



 

 The plan is for Staff team 1 to work on campus for the upcoming 4 

weeks, to allow for the final year students to meet necessary 

practical production outcomes. 

Further planning will depend on the health and wellbeing of our staff and 

students, as well as the possible adjustment of the Alert level by the SA 

Government. However, the EGAF staff have proven to be extremely 

adaptable and compliant throughout the lockdown period and we do not 

foresee any problems going forward should changes be implemented. 

We are aware that under Alert level 2, 66% of our students can return to 

campus for contact practical classes, beginning with our 1st year students 

and that under Alert level 1,100% of our students may return to campus 

for contact teaching and learning. 

 

1.5 Remote learning strategy 

 
 Remote teaching and learning commenced for all learners on 

Tuesday, 31 March 2020.  

 As per the directive of the DHET, our focus was on theoretical 

learning units to begin with. 

 A block teaching and learning approach was determined to be the 

best approach for remote learning. This approach meant that 

facilitators and learners would focus on one learning unit for a 

period of three to ten days at a time, depending on the content to 

be covered. It allowed for the facilitator and the student to remain 

focused, limited confusion and lessened anxiety. Block teaching 

and learning also allows for more work to be covered, it provides 

time for valuable in-process feedback and feedforward, and results 

in a higher quality of final submissions. 

 Academic planning was planned and strategized on a two weekly 

basis, with academic staff meeting each week to discuss, problem 

solve and strategize. 

 Our assessment policy was amended to better suit the nature of 

remote learning, as well as taking the wellbeing and mental health 

of our students into account, by reducing undue anxiety and 

stress. The amended assessment policy can be viewed in section 

1.6 of this document. 

  It was recognized that each student presents unique home 

situations with regards to support, privacy, space, equipment and 

access to digital devices, data and levels of connectivity. 

Therefore, leniency with regards to due date submissions is 

practiced. 

 Surveys were conducted to gather data on the current location of 

all our learners, what relevant practical equipment they have 

access to, and whether they have access to digital devices and 

data. This information aided us with our remote learning strategy. 

  After assessing the data collected, the EGAF ensured each final 

year student had a laptop, through a loan a laptop initiative. This 

meant that we could commence with remote learning for Computer 

Aided Design with our final year students. 



 

 Remote access to our online academic resources was secured 

from the various service providers, enabling us to teach a wider 

pool of subjects remotely. 

 All our remote learning is conducted via email, WhatsApp and 

Zoom. 

 Protocols are in place to ensure all remote learning 

communications, briefings, instructional videos, supportive 

materials and feedback is backed up on virtual storage platforms 

or external storage devices. 

 We have applied and are in the process of securing zero rated 

access to our website. 

 A substantial amount of relevant course material has been 

covered with students of all levels to date, and essential learning 

unit outcomes are being met with each task set and completed.  

 

1.6 Assessment policy  

 

The EGAF revised the assessment policy in order to support creativity, 

independence, progression and wellbeing. The revised Assessment Policy is 

presented below: 

Revised Assessment Policy – 5 June 2020 

Due to the Coronavirus pandemic and the national lockdown all higher 

education institutions including Elizabeth Galloway Academy of Fashion, have 

had to adapt and embrace change in their teaching, learning and assessment 

strategies. 

For the duration of the lockdown period and the remaining 2020 academic year 

at the Elizabeth Galloway Academy of Fashion, marks will no longer be the 

focus of assessment, but rather detailed verbal, written or visual feedback and 

feedforward. This decision was undertaken with the intention of promoting 

improved student learning and underpinned by our genuine concern for our 

student’s wellbeing. 

The academic staff are committed to produce and present briefs, which clearly 

define what is to be achieved and what learning outcomes will be met for each 

learning unit. On submission, the students will receive timely, effective feedback 

and feedforward. The feedback should leave the student feeling better about 

himself or herself and confident to move forward. The feedforward will instruct 

the student on what they would need to do in order to close the gap between 

their actual and their desired performance. Feedback has shown to improve 

learning, where it provides students with specific guidance on strengths and 

weaknesses, preferably without any mark at all, with the sole intension to 

encourage and promote student learning. 

The practice of assessments focuses attention on the learning progress and 

outcomes met by each student. To monitor each students progress each task 

submitted will be marked as competent with a merit, competent or not yet 

competent, this will be a clear indicator to the learner and the facilitator of the 

level of learning taking place by each student. Please see the defined level 

indicators below: 



 

Competent with a Merit: The learner has produced work exceeding the 

expected standards 

Competent: The learner has displayed evidence of the necessary ability, 

knowledge or skills required for the task or learning unit, and has met the 

necessary outcomes. 

Not Yet Competent: The learner has not yet produced the required evidence, 

meaning that there may be one or two aspects lacking or outstanding before the 

learner can be deemed competent. Not to worry though we at EG will offer 

support and resources to aid all learners in their learning process and with some 

additional efforts from the learner, progress will be achieved. 

Mid-year reports will be administered as progress reports, indicating the level of 

learning achieved for each learning unit as well as facilitator comments. 

At the end of the academic year, each student will be required to submit a 

Portfolio of Evidence (POE) for each learning unit. These POE`s will be 

assessed, by the facilitator and the allocated double marker, according to the 

assessment criteria set to determine the final mark achieved for each learning 

unit. These marks will then be moderated by the external moderator to ensure 

consistency, validity and reliability, before being administered in the year-end 

reports. 

 

1.7 Infrastructure preparedness 
 

A risk assessment of the EGAF campus infrastructure and layout was 

conducted to assess the viability of contact teaching in a safe and secure 

way, while maintaining all the health and safety regulations required, 

including those set out in the Disaster Management Act. 2000 and the 

guidelines issued by the DHET in response to COVID-19. 

 

Due to the practical nature of the courses on offer at the EGAF, such as 

Pattern construction, Garment production, Computer Aided Design (CAD) 

and Drawing and Illustration, and the need to ensure we can safely and 

securely offer essential contact classes for these subjects the following 

infrastructure and layout changes have been put in place.  

 

 The campus essentially consist of two separate buildings, each 

equipped with production and design studios. The positioning and 

allocation of classrooms within each is set up to limit the 

movement of students between buildings, with exception to the 

library, CAD class and the specialized machine shop. 

 The production classrooms have been set up to equip each 

student with an individual work station, consisting of an industrial 

straight sewing machine, an over locker or binding machine (as 

requested by the student), a pressing table, clothing rail and 

surface work space. Each station was set up with sufficient 

physical distancing measures in place. 

 Forty (40) individual production stations have been set up, with the 

EGAF having invested in additional industrial machines, over 

lockers and irons to accommodate this new work approach. This 



 

ensures that each final year student returning for contact classes 

will be allocated an individual workstation, further limiting 

movement and contact by eliminating the old practice of sharing 

space and equipment. 

 The library was relocated to a larger venue, one which allows for 

adequate physical distancing, and serves as a secondary CAD 

venue as needed. 

 The CAD classroom as been adjusted to meet adequate physical 

distancing and accommodate real time digital simulcasts of all 

lessons presented, to the secondary CAD venue. 

 The administrative offices of the director and the registrar have 

been expanded to allow for privacy and consultation. 

 Sufficient ventilation is allowed for in each classroom. 

 A single entry and exit point has been identified for each building. 

 Thumb print entry mechanisms have been removed. 

 The EG Haberdashery Shop has been relocated to a larger venue, 

to accommodate physical distancing and self-service. 

 Attendance, screening and PPE stations have been established at 

each entry point. 

 Physical distancing line indicators have been strategically placed 

at confined spaces, such as toilets and kitchenettes, along with 

visual notification of the number of people able to be safely 

accommodated within the specific space. 

 An appropriate isolation room has been identified, it has sufficient 

ventilation, is easy to locate and is accessible from both buildings. 

The person in isolation will have access to ablutions and running 

water as well as soap and a supply of clean masks. The room will 

be minimally furnished and visuals of protocol, including necessary 

telephonic details will be presented in the isolation room. 

  

1.8 Non-pharmaceutical preventions and hygiene protocols  

 
 Hand sanitizers in spray bottles will be placed at the entry to the 

building and each classroom 

 Hygienic soap is available at all hand washing points 

 Disposable hand drying materials are provided in the toilets 

 Each staff member and student will be issued with two PPE 

facemasks. The wearing of facemasks is compulsory. 

 A clean protective over garment will be issued to each staff and 

student. This protective over garment will aid in preventing the 

possible transfer of the virus from one’s personal clothing, 

minimizing the transfer of the virus both on campus and at your 

residence. 

 Physical distancing measures have been put in place, and 

students will be reminded and monitored with regards to physical 

distancing. 

 Individual work stations have been setup, preventing sharing of 

equipment and limiting movement around the classroom. 



 

 Movements of staff and students through the building is being kept 

to a minimum. 

 Physical distancing line indicators are evident. 

 At confined spaces posters indicating the number of people 

permitted in that space will be evident. 

 Cleaning protocols (see section 2.7) for regular points of contact 

are in place. 

 Protocols for deep sanitizing are in place according to the 

guidelines set out by the DHET. 

 

1.9 Screening protocol 

 
Two screening points have been established on the EGAF campus, one at each 

entry point to each building. Each entry point will be managed by an EGAF staff 

member / screening monitor. 

 

The EGAF will use the Higher Health App for pre-screening of staff and 

students. The link to the app and instructions for best practice will be 

communicated with the staff and students via Email and WhatsApp. For the 

screening process to be efficient, it will be necessary for each student and staff 

member to have the Higher Health App on their mobile device. No data is 

necessary, as access and the use of the App can be initiated at the EGAF 

campus, where wifi is accessible. 

 

A screening monitor will be allocated to each entrance / screening point. It is the 

responsibility of the screening monitor to ensure that the screening point is set-

up with the necessary stationary, record sheets, thermometers and PPE, ready 

to receive staff and students, by 8:40am. 

 

Screening and admittance of students will take place on a daily basis between 

9am and 10am. 

 

All staff and student must abide to physical distancing protocols during the 

screening process, and must arrive wearing appropriate PPE. 

 

No staff, students or visitors should enter the buildings without completing the 

daily screening process. 

 

Screening is conducted with the aid of the Higher Health App. 

 

 

The daily screening process: 

 On arrival, before approaching the screening point, complete your 

daily screening on the Higher Health App on your mobile device. 

 The monitor will identify who you are and indicate on the Daily 

record sheet (Appendix 3) that you are present. 

 The monitor will administer hand sanitizer. 



 

 You will be asked to present your risk status generated from the 

Higher Health App to the monitor, who will record the information. 

 The monitor will then take your temperature and inform you and of 

the reading, before record the reading. 

 The monitor will then issue you with two PPE masks (day one 

only), and will record the issuing of the masks. 

 The monitor will now issue you with a clean PPE over garment 

(each Monday). 

 You will be expected to put the protective over garment on before 

entering the building and to wear the over garment until you leave 

at the end of the day. 

 The monitor will clear you for entry, after which you will proceed 

directly to your workstation.  

 

Should any student present with high-risk levels or high temperatures at the 

screening point they will not be allowed admittance and will either be placed in 

the isolation room while the appropriate procedures are followed, or will 

immediately return home for self-isolation and self-care. 

Should you arrive late and the screening monitors are not at the screening 

points, you are to notify a staff member via telephone or WhatsApp, and wait 

until the screening monitor arrives to assist you. 

The academy will issue two PPE masks to each staff member and student, but it 

is the individual’s responsibility to launder their masks, ensuring they have a 

clean mask daily. Other personal masks will be permitted to be worn on campus 

and additional protective wear such as visors, protective eyewear and gloves 

are to be worn at the individual’s prerogative. 

The PPE over garments will be issued at the beginning of each week, students 

and staff are expected to wear the protective over garments until you wish to 

leave the campus. Each staff and student, on removal of their over garment at 

the end of the day, is required to press the garment with a hot iron, hereby 

sanitizing the garment, and to neatly fold the garment and place it on their 

respective work station for wear the following day. 

All visitors to the campus must be informed that they need to complete the 

Higher Health risk assessment and adhere to the screening process and 

protocols of the academy. Visitors are advised to contact the academy from 

their vehicle on arrival, and await instruction before entering the building. 

 

1.10 Evacuation plans 

In the event of an evacuation, all staff and students should adhere to the regular 

evacuation protocols. 

Due to the limited entry and exit points staff and students must head directly to 

the nearest of the two exit points, while remaining calm and adhering to physical 

distancing as best as possible. 

Scheduled evacuation drills are conducted in line with the health and safety 

regulations.  



 

 

2 Emergency operations plan (EOP) 

 

2.1 Health promotion and Prevention Plans 
 

The EGAF is committed to the promotion of health, hygiene and preventative 

measures. Ongoing communication with our community, keeping them informed 

and aware has been prioritized since the onset. Visible posters and reminders 

are strategically placed across the campus to remind staff and students of the 

necessary health, hygiene and preventative measures they should practice. 

Social media campaigns concerning preventative measures have been 

designed and posted across all our digital platforms. 

 

A focus on hand washing or sanitizing regularly, especially on entrance to 

buildings and classrooms, wearing of the appropriate PPE at all times and 

physical distancing measures have been instilled throughout our planning, 

promotion and implementation of our protocols. Screening protocols in 

partnership with Higher Health are in practice. These measures are detailed in 

the Risk Adjustment Strategy documented in section 1 of this document. 

 

Emergency operations plans (EOP) are in place to avoid unnecessary anxiety 

amongst students and staff, and their respective communities, and are 

applicable to all scenarios. 

 

The designated public health official to be contacted in line with the EOP is: 

 

Dr. Ilse Joubert 

Square Surgery, Stellenbosch Square, Jamestown, Shop 33 

Tel number: 081 2489407 

ilsjou@yahoo.com 

 

 

2.2 Communication guidelines 

 
EGAF staff are committed to communicating relevant and authentic information, 

on a continuous basis, ensuring our community is informed of the latest 

developments or changes. Several methods of communication will be used, 

including social media, emails and texts. 

 

2.3 Maintaining physical distancing on campus 

 
Careful consideration of physical distancing with in the EGAF building and 

classrooms was taken into account. Every measure was taken to ensure safe 

and secure working, teaching and learning environments were created for our 

staff and students. All the measures taken are detailed in the Risk Adjustment 

Strategy documented in section 1 of this document. 
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2.4 Procedures for staff and students who are sick 

 
All staff and students are advised to stay at home should they be experiencing 

any illness or COVID-19 symptoms. Our attendance policy (section 2.14) has 

been amended to accommodate this approach. 

 

Should a staff member or student become sick on campus, with any illness, the 

Campus Point Person should be notified so that appropriate measures can be 

taken according to the EOP. The ill staff member or student will immediately be 

isolated in the designated isolation room, after which the local public health 

official will be contacted and further actions from the Campus Point Person will 

be in accordance with the EOP guidelines and the advice of the local public 

health official.  

 

As per our attendance policy students are encouraged to communicate any 

health and wellbeing conditions so that we can assist where possible. The 

EGAF commits to maintaining discretion with any health related information 

shared by staff and students. 

 

2.5 COVID-19 scenarios  and our response inline with the DHET and 

Higher Health. 

 

Scenario 1: A single student or staff member has been exposed to a person 

outside the institution who is being tested for COVID-19. 

A student or staff member who has been exposed to an individual who is 

suspected to have COVID-19 needs to self-quarantine until that individual has 

tested negative for the virus. If the test is negative, the student or staff 

member can return to campus. 

 
As soon as it is known that the student or staff member has been exposed to 

an individual who has laboratory-confirmed COVID-19, that person should 

remain in self-quarantine, and should not attend the institution for a period of 

14 days. 

 

Scenario 2: A single student or staff member has been exposed to an individual    

from outside of the institution who has a laboratory-confirmed positive test for  

COVID-19. 

In order to contain the spread of the virus, all staff or students who have had 

close contact with an individual with a laboratory-confirmed positive test for 

COVID-19 should self- quarantine at home for 14 days while they monitor 

themselves for symptoms. They may not attend the institution at any time. 

 



 

Students and staff who are not direct contacts of an individual who has tested 

positive for COVID-19 may continue to attend campus. For example, friends of 

students whose family members have been diagnosed with COVID-19 have a 

low risk of contracting COVID-19. Family and friends who have not had close 

contact with the individual who has tested positive do not need to take any 

precautions. They do not need to make any changes to their own activities 

unless they become unwell.  

 

Students or staff who have interacted with a healthy contact of an individual who 

has tested positive for COVID-19 should not be removed from the institution. 

This guidance may change as the epidemic moves to wider community 

transmission and we understand more about asymptomatic carriage and 

community transmission.  

 

Scenario 3: COVID-19 is diagnosed in a single student or staff member at the   

institution.  

When COVID-19 is diagnosed in a single person, the institution should 

immediately consult local public health officials who will discuss the situation 

and assist with identifying staff, students and others who have been in 

contact with them. 

 
Persons who have been in direct contact with the individual positive for 

COVID-19 case will be requested to self-quarantine at home or other 

appropriate place for 14 days after exposure. 

 
In the case of a student, direct contacts might include close friends, people 

living in the same residence, members of study groups or members of sporting 

teams who have had close contact with the case. Who is a contact will depend 

on the date when the person became ill with symptoms and the activities that 

have taken place? In the case of a staff member who is diagnosed with 

COVID-19, direct contacts may include students or staff who the staff member 

has had close interactions with. 

 
Assessment of who is a close contact should be done on an individual 

basis and public health officials will advise on specific actions or 

precautions that should be taken. 

 
Administrators may contact the NICD public hotline 080 002 9999 or 



 

designated local health officials who will refer the campus to appropriate 

authorities for advice. 

 

Scenario 4: COVID-19 is diagnosed in more than one student or staff member.  

When COVID-19 is diagnosed in more than one student in the same 

student group, the institution must immediately consult the public health 

officials who will discuss the situation and identify staff, students and others 

who have been in contact with them. Persons who have been in direct 

contact with the individuals who have tested positive for COVID-19 case 

will be requested to self-quarantine at home or other appropriate place for 

14 days after exposure. 

 
In the case of students in the same group, direct contacts would include 

other students in the group and possible staff members who have been in 

close contact with the student, depending on the date when the students 

became ill with symptoms and the campus activities that have taken place. 

 
In the case of a staff member, direct contacts may include some students 

who have had close contact with the staff member and certain colleagues. 

The officials will advise on any actions or precautions that should be taken. 

Campus administrators may contact the NICD public hotline 080 002 9999 

who will refer the campus to appropriate public health consultants. 

  

Scenario 5: COVID-19 is diagnosed in multiple students and/or staff members in 

the institution. 

When COVID-19 is diagnosed in multiple students and or staff members 

across different areas, the institutions should immediately consult the public 

health officials who will discuss the situation and identify staff, students and 

others who have been in contact with them. 

The institution must work with the relevant local or provincial department 

of health and other relevant leadership to communicate the possible 

COVID-19 exposure to the campus community. This communication to 

the community should align with the communication plan related to the 

institution’s emergency operations plan. In such a circumstance, it is 

critical to maintain confidentiality of the person(s) involved. 

More radical physical distancing steps may be considered if institutional 

closure is not considered necessary by health officials and may become 

usual practice as lockdown regulations are gradually lifted.  



 

These may include: 

 Cancellation or postponement of group activities and large events such as 

graduation ceremonies, guest lectures, club meetings, performances, social 

events, athletic team practices, field trips and sporting events. 

 Temporary closure of affected parts of the institutions for in-person teaching 

may be considered. Temporarily suspending classes is a strategy to stop or 

slow the further spread of COVID-19 in communities. When classes are 

suspended, institutions may stay open for staff or faculty (unless ill) while 

students temporarily stop attending in-person classes. Keeping the facilities 

open a) allows faculty to develop and deliver lessons and materials 

electronically, thus maintaining continuity of teaching and learning – this may 

be required when staff do not have good interconnectivity at home; and b) 

allows other staff members to continue to provide services and help with 

additional response efforts. Administrators should work in close collaboration 

and coordination with health officials to make decisions on closing parts of the 

institution or cancelling face-to-face classes. 

 Class suspension and event and activity (e.g. on-campus sporting, theatre, and 

music events) cancellation may be recommended for at least 14 days, or 

possibly longer if advised by local health officials. The nature of these 

actions (e.g. geographic scope, duration) may change as the local outbreak 

situation evolves. 

 Clear codes of conduct for maintaining physical distancing on campus should be 

developed, communicated and made widely available. These may include 

limiting numbers of student per class, ensuring markings in place to guide 

responsible queuing practices, and use of sanitiser before and after class. 

 Consideration to be given to implementing registries for attendance at 

gatherings and for students attending classes in order to facilitate contact 

tracing. This will be more feasible to implement where students have attended 

classes in cohorts, and administrators will therefore need to consider how to 

record class attendance when students attend classes across campus in mixed 

cohorts



 

 

 

2.6 Mental health support for staff and students 

 
The EGAF has an appointed counsellor, and all staff and students are 

encouraged to contact her should they be feeling overwhelmed by COVID-19 

and associated events on campus, or if they are feeling overwhelmed with 

emotions of sadness, depression and anxiety. 

 

A mental health and coping campaign, at the directive of the appointed 

counsellor, was featured on our digital platforms in May 2000 to encourage 

and aid student wellbeing.  

 

 

2.7 Daily environmental cleaning protocols 

 
 All cleaning staff have received appropriate training to understand the 

nature of COVID-19 and the importance of cleaning to reduce 

transmission.  

 All cleaners have been issued the necessary PPE. 

 The academy has secured a supply of cleaning agents to be used for 

cleaning all frequently touched surfaces. 

 Frequently touched surfaces should be cleaned using disposable 

cloths. 

 All work surfaces in use and frequently touched surfaces such as 

doorknobs, taps, flush handles, toilets, telephones, light switches, hand 

sanitizer bottles, countertops and common equipment used by multiple 

staff and students, such as kettles, microwaves or specialized 

machines, should be wiped down every 2 hours during the workday 

and at the end of every workday. 

 All refuse bins should be furnished with clean bin liners at the end of 

each day. The refuse in the bins should be removed in the bin liner and 

placed in a black refuse back, this bag should be tied closed and 

placed in the outside refuse bin. 

 Should someone become ill on campus a record of their movements on 

campus on that day should be established by the Campus Points 

Person and all the compromised areas and surfaces must be cleaned 

immediately. 

 Should someone be isolated in the isolation room, it should be cleaned 

immediately after the person has exited the room. 

 Hand sanitizers are placed at all entry points. 

 Hand sanitizer bottles are to be frequently wiped down and refilled as 

need be.  

 The EGAF busses should be routinely wiped down with a bleach 

solution and disposable cloth. 



 

 

 

2.8 Cleaning and sanitizing of the institution after a student or staff 

member has been diagnosed with COVID-19 

 
In the event of a student, staff member or visitor to the campus is diagnosed 

with COVID-19 the following procedure with regards to cleaning and sanitizing 

will be followed: 

 

 The movements of the diagnosed person on the EGAF campus will be 

investigated, in order to determine which spaces need to be cleaned 

and sanitized. If there is any uncertainty of the movements of the 

diagnosed person the entire building will be sanitized. 

 A certified local company will be contracted to professionally sanitize 

the compromised spaces, or the entire EGAF campus. 

 The campus or compromised spaces will be closed to staff and 

learners until it is safe and secure to return. 

 

2.9 Possible future temporary closures 

 
The EGAF will adhere and respond appropriately to all protocols, guidelines 

and restrictions conveyed by the SA National Government and the DHET. 

 

Productive strategies are in place for both work and teaching and learning, 

should future closures be imposed. 

 

2.10  Cafeteria and canteens 

 
EGAF does not service a cafeteria or canteen on campus. Staff and students 

are advised to bring their own food, beverages, and utensils to campus, to 

avoid sharing. Any containers or utensils should be taken home at the end of 

the day for cleaning. 

 

Small kitchenettes are provided in each building, for use by staff and students. 

Each kitchenette is equipped with a kettle, fridge and microwave.  

 

Due to the confined spaces of the kitchenettes, all staff and students must 

adhere to the recommended physical distancing regulations as well as the 

number of persons allowed within each space. This information will be visible 

at the entrances of each kitchenette. 

 

Student will be allowed to eat at their individual workstations, or find an 

appropriate space within or outside the building (avoiding the entrances), and 

maintaining physical distancing. 



 

 

 

2.11 Travel plans amongst students and staff 

 
All international travel for staff and students is currently prohibited, and any 

student currently residing beyond the SA borders will be accommodated via 

remote learning. 

 

Form 3A (Appendix 4), the necessary permit for students traveling back to the 

institution for contact classes from another province or municipal district will 

be issued at the request of the learner. 

 
 

2.12 Student transport 

 
The EGAF does provide student transport, via minibus and midi-bus, to select 

students. The academy practices the 70% licensed capacity restriction 

instilled under Alert level 3. 

 

The EGAF busses are routinely wiped down with a bleach solution and 

disposable cloth. 

 

Students and staff in lift clubs are made aware of the 60% licensed capacity 

restriction for private vehicles. 

 

  

2.13 Student accommodation 

 
All EGAF students and staff reside in non-institutionally affiliated housing, 

where the institution has no authority. 

 

 

2.14 Student attendance 

 

Revised Attendance Policy – 5 June 2020 

In light of the fact that we are expecting our 2020 exiting students, back on campus 

from 22 June 2020 for contact classes, close consideration of our current attendance 

policy was deliberated and the following policy concerning attendance during the 

national lockdown was determined. 

A no questions asked approach will be adopted, there by leaving the decision to 

attend contact classes up to the student. Although the Academy encourages all the 

students to attend each contact class we are aware of the sensitive nature 

surrounding ones health during Covid-19, as well as the varying levels of anxiety 



 

 

students may be experiencing, which could be exacerbated by compulsory 

attendance requirements. 

This no questions asked approach means that should a student be feeling ill, 

overwhelmed or anxious and opts to not attend a particular contact class they will not 

be liable to convey a reason for their absence, and will not be required to produce a 

medical certificate. We do however encourage our students to communicate openly 

with us, so that we can assist them in any way possible to aid in their wellbeing. The 

Academy further more commits to following up on the wellbeing of any student who 

is not in attendance for three consecutive days of contact classes. 

It is important however for the student to be aware that not attending could affect 

their work rate and subsequently their progression, and although our students health 

and wellbeing are a priority the academic outcomes must still be met in order for 

them to graduate or progress to the next level of study. Therefore, we ask our 

students to prioritise both their health and their academics during this time. 

 

2.15 Research 

 
All final year students conducting primary research have been instructed to 

amend their data collection strategies to accommodate the imposed 

restrictions and limit unnecessary travel and contact.  

 

2.16 Work integrated learning (WIL) 

 

To ensure the health and safety of our students as well as ensuring our final 

year students meet the necessary learning unit outcomes, remote or 

simulated internships will be arranged with industry specific partners. 

 

2.17 Other support services 

 
In addition to and in support of the teaching and learning services offered at 

EGAF other supportive services available include: 

 

 Transport services (as discussed in section 2.12) 

 Counseling services (as discussed in section 2.6) 

 Library services 

 Technical production services 

 Cut, make and trim (CMT) services 

 Computer Lab. Support services 

 Digital learning services and resources (WGSN, Berg Fashion Library, 

Adobe Suit) 



 

 

Appendix 1 – EOP form 

PROTOCOL A student or staff member has been exposed to a person 
with 

suspected or confirmed COVID-19, or has COVID-19 
symptoms 

1. If individual is seriously ill or injured or their life is at risk follow usual 
campus protocol to call emergency services and note that the individual is a 
contact or may have COVID-19 [tel: 081248940 - Dr Ilse Joubert] (campus 
emergency number) 

2. If life is not at risk or not seriously ill, immediately contact the designated Points 
Person [tel: 021 880 775 - Heather Steel ] to implement the protocol and 
hand-over procedure to designated staff member 

3. Points Person to immediately do the following 

 Reassure and comfort the individual 

 Ensure that there is no stigmatization and that the process ensures little or no 

emotional trauma 

 Provide individual with new medical face mask 

 Accompany individual to the adequately lit isolation room and if possible, shut the 

door if adequate ventilation assured e.g. open window 

 Do not allow friends or others to sit with the individual – allow 2 metres between any 

other people in the vicinity 

 Ask individual to avoid touching people, surfaces and objects and be advised to cover 

their mouth and nose with a disposable tissue when they cough or sneeze and put the 

tissue in the bin. If no bin is available, put the tissue in a bag or pocket for disposing 

in a bin later. If no tissues available, they should cough and sneeze into the crook of 

their elbow 

 If they need to go to the bathroom whilst waiting for medical assistance or transfer to 

their 

isolation or quarantine venue, they should use a separate bathroom if available 

 Wash hands well according to handwashing guidelines 

4. Points Person to contact the campus designated healthcare provider or 
Higher Health partner to await further instructions for transfer of 
individual 
For students:  [tel: 081248940 - Dr Ilse Joubert ] 
For staff: [tel: 081248940 - Dr Ilse Joubert ] 

1. Point Person to arrange for isolation room to be cleaned once the student 
or staff member has been transferred. 

NICD PUBLIC HOTLINE 080 002 9999 

 



 

 

 

Appendix 2 – Staff Teams 

 

Management team (to work on a fulltime flexi basis, both on campus or remotely)  

1 Johan Combrinck 

2 Inez Shaw 

3 Raphael Shaw 

 

Academic Staff Team 1(to work fulltime, either on campus or remotely in rotation  

                       with Academic Staff Team 2) 

1 Elizabeth Malherbe 

2 Monique Rolando  

 

Academic Staff Team 2 (to work fulltime, either on campus or remotely in  

  rotation with Academic Staff Team 1) 

1 Belinda Fajemisin 

2 Alicia Landman 

3 Vicky Mynhardt 

4 Fiona Abdo 

5 Charlotte van Schalkwyk 

6 Stephan Olivier 

 

Support Staff team (to work on a continuous basis) 

1. Gina Smith 

2. Lise Du Plessis 

3. Heather Steel 

4. Denise Stuurman 

5. Rosie Anthony 

6. Greataman Mabindisa 

 

 

  



 

 

Appendix 3 – Daily attendance and screening record sheet 

 
EGAF ATTENDANCE AND SCREENING RECORD SHEET 

Name Arrival Time Higher Health 
Risk level 

Temperature Departure 
time 

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 

  

DATE: 



 

 

Appendix 4 – Form 3A: Alert level 3 travel permit 

 

 


